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Location: At participant’s workplace

Date of the interview: 22 April 2021

I: Ma’am, could you tell me about the policies and strategies regrading early childhood
development? In recent days? | am focusing on kids below 3 years old only.

P: There is preprimary development guideline for kids under 1 year old up to 4 years old. It
is usually for kids up to 8 years old. We have recently published one strategy from the
Ministry of Education and the education division ... they have developed guidelines...
about the pre-primary child development... there is a guideline letters...but now the
National Planning Commission have published the latest strategies regarding ECD, but
we are not able to see that. They will send it soon via official letters. It is a national

project.

I: What are the facilities for kids in this?

P: It has not arrived yet. It has been published recently.

K Ma’am are you familiar with term ECD related to stimulation? Parents who have kids
under 3 years of age is supposed to interact, play, and talk with their kids. They are
supposed to react according to the actions shown by the kids. It will develop various
senses in the kids which leads to the development. It activates the sensational neurons in
the brain which makes them active and intelligent.

P: Like thousand golden days?
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Yes, it is under nutritional intervention. W.H.O has now recommended that if nutrition
and stimulation programmes are launched together, then it will be more beneficial for the
mental growth and development for the kids. ECD scientists has also done a lot of
research which shows the growth and development of child via these interventions. What
are your thoughts regarding this?

Ministry of Education, through the education and human resource development centre
...has been providing day’s lunch (Diwa Khaja) for the school children from last year... a
big budget is allocated for Diwa khaja programme through the local municipality. They
have been providing lunch for kids in pre-primary level to children in class five in
schools at the rate of 20 rupees in Himalayan region and in other replaces at the rate of 15
rupees... This lunch is prepared by the school with the help of local committee, mother’s
group, and school itself prepare this fresh lunch... school buys locally produced foods,
prepare lunch, feed all the student and then they will teach them. Kids eat breakfast at
their homes in the morning. They get hungry at school and their homes are far as well or
some households don’t have the capacity to feed their kids as some of them are poor.
That is why we are providing them lunch at school. We have banned packet food, junk
foods, foods from the markets in the school. We thought that unless the kids are hungry,
they won’t get any knowledge form the school. That is why we have implemented this
lunch programme. This has been efficient as well. The main motive of this Day lunch
programme is to increase the participation of children in education and improving the
teaching level to provide quality education. Our motive is to provide 30% of the total
nutrition child requires in a day through from the schools Day lunch programme.
Similarly, connecting agriculture with the day lunch programme... Government has a
motive that schools could be the market for those local agricultural farmer.... Nepal

government is working on that.

In governmental school? (00:05:54)

Yes, in every governmental schools. Education and human development center allocate
the budget at local government ... the local government sends the data on the number of
student and based on that local government allocates budget to that school. The budget

for the school is allocated for lunch for 180 days per child. We have a system like that.
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Kids under 3 years of age don’t go to school. Are there any facilities for them in home?
Children below three have not come to school ... some private schools have opened care
center for them. Parents also invest in those ... where the school feed children ... We
have seen and heard like that. Our system has not done anything for kids under 3 years of
age. It falls under ministry health sector ... and under ministry of women, children, and

senior citizen health ...

Is there anything happening for kids under 3 years of age?
They provide nutritional foods and vitamins ... they provide nutrition food to mothers.
They do the survey and assess their health... do all the survey to keep the data of height

and weight. I don’t know this in detail. These are related to health.

| wanted to know how we could launch this programme in together.
Maybe it is looked by the health and UNICEF.

You said that they are distributing various nutritional diets, and there are some
programmes as well, right? So, kids under 3 years of age should be taught things in a
happy environment while playing and all. People need to understand stimulation as well.
We need to take this programme in community level. What are your thoughts on it?

We don’t have any plan to take the programme to the household level.... We do have
this in early development department. They provide NRS. 500 to the school for a child in
one year. They have been giving these expenses for education materials and other

logistics. The teachers also get their salaries.

There are no existing programmes, right? But what if in future, we launch one
programme like this in this community? The topic which | am going to discuss has not
been launched in Nepal yet. W.H.O has recommended this way though. We are planning
to add stimulation components too which includes playing, learning, talking and

interactions with nutrition programmes.
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We don’t have any programmes like this in here. We can run this programme with the
collaboration of local municipality as well. There could be parks build for kids ... and a
playground and put toys and other playing materials for children ... parents can take
children there and bring back home... a care center could also be built especially of both
parents are working like where we could take care of children from young age, feed them
healthy food, play with them, and talk with their parents as well. But we don’t have
anything like that. There is one center like this nearby here in Kathmandu where kids are
enrolled below two years and given healthy food and they play all the time. If we could

do something like this then it would have been good, but we do not have this thinking.

| was trying to know what will happen if programme like this is launched. How can we
run this combined programme of stimulation and nutrition via health workers in the
community level?

Like I said, at community level we need to open one center for kids from 0 to 4 years of
age. We need to hire a caregiver. We need to provide them, toys, resting areas for sleep
and provide nutritional foods. We need to participate parents and local government there.

We could do something like this ... but there is nothing like this yet...

Who should initiate this center like you said?
Local level should mobilise this. They have budget as well. They should do it as per their

need.

How could they do it?
If policies are made from the center level, then they can run this via local level as well.
We need policies as well. They might have made it too. Maybe they have made in many

places, and we are not aware of it...

These things are related to ministry. They have their own authority to make these
policies. The main level is still the ministry, right? What sort of help could we get form

the ministry level?
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At ministry level we could help with the policies ... a sample policy... and later they can

step on that and take it forward according to their local context ....

Who could help that?

We have Ministry, of education CHRT, provincial government and local government as
well. We could go through these mediums... They have social development ministry in
local level government as well. Science and education ministry is in top level. They have
social development ministry in local and state level. There are small social development
committee in local level. They have schools too. They have school level committee,

teachers committee in there.

Ma’am, which of the ongoing nutritional programme is more suitable for integration with
stimulation programme for kids under 3 years of age? We have nutritional related
programmes only running currently, right? Which of the nutritional programme is more
suitable to combine with stimulation programme if we must launch this programme in
future? Any nutritional programme from the governmental level as well?

We should go via local government ...

In which nutritional related programme? You said that there were programmes related to
vitamins distribution and measurements programmes as well.

We have nearly 3000 early childhood pre-primary centers ... From health ministry they
have regularly conducted health checkup ... regularly have been feeding children

deworming tablets and vitamin supplements....

How can we run this programme with this then?

We need to aware the parents as well ... there should be Parents awareness programme...
specially to those who lives in rural areas they need to be made more aware... about the

importance of nutrition. At the current state many awareness messages have given to the
community level through MOHP through FCHVs ... they have been doing various good
work in this field. Besides this Ministry of education and school should also these kinds

of work at local level in their catchment area. ..
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p:

What sort of works?

Awareness raising programmes ... for the parents...

Who can run this programme in community level? You said school could do it. What
about health workers?
Yes, health workers, parents and teachers could do it .... Female teachers could do it

more efficiently.

They can be involved in school, but teachers cannot be involved directly in community

level, right?

p:

p:

p:

Teachers could be. They know the parents and their neighborhood too.

How can they catch those kids who are small?

Their sisters and brothers will come to the school. They know via them. We conduct
admission campaign ... Last year we could not do due to COVID ...We don’t know
anything about next year. Otherwise, admission campaign would take place now. We
could know about the kids and their home, which came to school the reasons they did not
get admitted in school. Teachers know everything about their area. Which children came

who did not... Teachers bring kids from their home and get them enrolled in schools.

What could be the roles of health volunteers in this?

They know about the situation of. kids in their area. I don’t know in detail about this.
They take note of the condition of mother and kids in their respective areas. They see if
any kids are suffering from malnutrition or not, weight of the mother... They also see the
growth of the child and whether mothers are taking the iron tablets or not. I think this is
what they do I don’t know about the detail. You need to take these details from the health
section as well. We listen in the radio things about iron tablets distribution and checkup
programmes, encourage for check and follow up why they have not done health checkup
... conduct home visit and send them to health post .... | have been listening to these

things from radio and TV. | also hear this when | go to the meetings...
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Ma’am health volunteers have been taking this nutrition programme in doorstep. What
will be the effect when these volunteers take ECD related stimulation programme as
well?

It will be a good thing. Parents will be conscious about education and nutritious food for
children. Not just about the education but they will understand the necessity of nutritional
food for the kids. It will be beneficial if they study ... there is no use if you don’t study...
we have also implemented compulsory education campaign... They need to get education
must. They cannot sit at home. Teachers visit home to bring children to school ... About
health also there should be similar things...what is the child being feed ... NPC has
implemented Multi-Sector Nutrition Plan ... according to that Health, education and
women and kids’ ministry have been working together on this ... It is a multisectoral

programme (Background Noise) ...

Ma’am, you talked about inter sector, right? [ have been talking to various person about
this topic as well. Everyone said that it will be feasible to launch the combined
programme of nutrition and stimulation. What are your thoughts on this?

| have just come here. Multi-Sector Nutrition Plan has been in action from NPC... I have
visited few meetings ... We have Day snack programme ... We are also seeking results
from this day snacks programme. We are trying to know how it has influenced the kid’s
education, how many kids joined school after this programme and what is the retention
rate? Students used to leave school after lunch break before. We have seen in reduction in
that. Now they stay at school for whole day and eat healthy. There is a growth in their
knowledge as well. They are happy now as they get healthy snacks, and they learn well.

They stay late in school for studies. They also complete their year.

There are more activities in school.
Yes.
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Ma’am, this was school level programme. Kids under one year old stays in their home
only in the community. If we must target that level of children in community level, how
could health volunteers do this?

We don’t have any programmes for kids under 1 year.

What If there was a programme regarding this?

We don’t have anything from the ministry.

How can we run this if we are going to launch this for kids under 1 year old? How can we
take this stimulation programme to the parents via health volunteers? How will this effect
on the child?

If we decide to do then we might need to make some planning and strategies... We have
early child development center. We don’t have anything for kids under 3 years old where

nutrition supplement is given. We don’t have anything regarding stimulation.

Ma’am, there is a system made from the local government, right? There are no
programmes for stimulation programme in today’s context, right? What if in future, there
launches a programme like this? (00:22:31)

Ministry of Education and Ministry of Health work together in advocacy regarding
child’s protection and feeding them nutritious food ... we train the teachers... through
teachers these messages can go to the community... this is there...But there is nothing

formally done regarding this for under three age group.

What can be done then?

I cannot say about this. We don’t have any planning regarding this.

| am saying that, if we are about to run this programme in community level where we
could interact with the kids and their parents and share about stimulation, how can we run
this programme then?

Parents usually don’t have time they both go for work. They don’t know where else to
leave their child when they at work. So, it is a problem. Government should plan with
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the help of women and education ministry about developing a daytime preprimary care
center for kids from 0 age to support such parents. There should be children’s
participation in that area. We need to manage that from all aspects... financial,

geographical....

Who should do that?

Everyone should be a part of it. Women ministry, education ministry and even the local
government should help in that. We need to collect data of parents at local level who do
not have time to take care of their children and we can build a nice care center for the
kids.

Who could be the operator in that care center? For instance, a teacher is an operator in
school, right? Who do you think should be this operator there?

We should hire people. Hiring people will not be okay. We need to provide them
essential materials. They need to teach the kids. They can teach them to wash their
hands, wear clothes by themselves. It will help these kids for their physical development
as well. Inserting shirt button is also a big task for kids below 3 years old. They will need
to use their brain... so this will help in and mental development... Kids will learn how to
behave with their fellow mates which enhances their social development as well. A well-
trained child teacher or helper is required for this. We need a caretaker as well who looks
after the children and cleansing them as well. They need to do all the toilet training and
need to wear those clothes on. We need a trained human resource for this. We cannot
just include any one... they need to be trained... they should be female ...We have training
packages... we can provide them trainings... we have training center in each province. We

can give them the trainings with the help of state level and local government.

Ma’am you talked about the training and this center. Do you think it can participate all
children and their parents in this? What will be their participation in this?
If they are aware then there will be participation... if they are not aware, we need to make

them aware as well.
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Who do you think we should appoint for this? (00:26:59)

I think it should be done by the local level. I think school and local level do it.

Ma’am you said that parents don’t have time, so that we need care centers like this. What
else could we do?
For kids?

One you said that we need a center for kids where parents could drop off their kids and a
trained professional should take care of them.
Yes.

Are there any other methods?

Kids under 4 years old should go into his care center and above this will go to school.

Ma’am you said about building center. What types of resources are needed for doing this
in future?

We have resources in local level. If they want, they can do ...Schools have limited
resources, but the local level government if they feel the need and if they realize the need
of the people in this community ... it they understood that this is important for children

development then they can do it.... they have enough resources for everything.

They also seek help from the top level. Let us take an example. Even if we realize from
the local level, that we need a programme for kids where they would play and learn. Now
they will give us excuses like, there should be something from the top level as well. They
need some sort or approval and plan for any programme like this. What do you have to
say about this? (00:29:23)

Central level ministry could facilitate ... Local level say that we have central level
mentality ... they don’t listen to us... Ministry should ease this process... local level
should be made aware ... they should have understood the need of the community

... There are many members of municipalities, committee... they also have ward

10
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members... even women council too. If all of these identify the need and collaborate then

it is possible ... Just saying through the central level would not be enough. ..

But ministry does all these guiding, right? If we must launch in health sector too, other
than education?
They look for budget from the central level... And central level does send budget, but

they are not adequate... Local resources must be mobilized...

So, they have the necessary resources. You also said about manpower. If we must hire
this caretaker like you said, there are various volunteers in community level. There are
ANM in health post s as well from governmental level. Don’t you think it will affect the
existing system when we hire this caretaker?

What do you mean?

You said about the care center and to provide these facilities to them, we need a trained
person for this job as well. How will it affect when we hire a separate category person for
this job?

Care center people?

Yes.

That person should be local from the community. Local government should hire him.
They should know how long they should work, for how long the child should be looked
after in the care center... how to bring the kids in the center and how to look after the
kids. Should parents come to collect their child, or the caretaker will drop them
home...They should make them play and manage all of things. So, resources and
equipment available at the local level must be evaluated and the local level should
manage these if they feel the need ... from the top level there are no such concepts
developed yet....

What if it does not come from the top level?

11
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If they understand the need, they can do so many work ... They have done in many places
but maybe we don’t have it in our record ... If they have adequate staff, then they can

provide such facilities for children...

So, you mean we can do things in local level without too much concerning about the top
level? (00:32:52)

Yes. They can do work independently... Now they have health and education sector at
local level. ECE does not come to the central if they need local government give

permission wherever required.

Ma’am, NGO and INGO also plays an important role in this. They are also required in
this community as well. What could be their roles in any programme?

They also have been collaborating with us in many programmes and in programmes
related to child development. There is UNICEF, Seto Gurans ... They also have been
providing various trainings and have many roles in this community level as well. They
provide various facilities and materials such as toys, learning materials, books corner for

child development.

What we have found in the community level is people want NGO/INGO to take part in
the programme. They find it easy to learn with them and they trust them even more as
they know it better. It will be hard for the government to launch any programme in the
community now.

I don’t think like that. We are also doing our best. They have been doing great as well.
We used to get basic trainings from CHRD for 15-16 days. NGO would give refresh
trainings of 6-7 days. We used to give trainings from 10-4 pm. They would complete
their training in 4 days. This training is utilized by everyone. They prepare all the
education material ... and use those materials to teach in the ECE centers ... Both have

equal role ... Their technical aspect benefits everyone.

While running any programmes in the community level, people expect something for us

to participate in programmes like this.

12
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Because of NGO?

Anyone either from governmental side or from NGO. Let us take an example of mother’s
group. To participate in that programme as well, they need something in return from the
programme. Do you know anything about this?

| have not heard anything like that when programme is launched in the community level

Some people ask for incentive as well.

No, I have been working here for long time and | have not heard anything like this here.

Ma’am what are the things that makes it easy to run this programme in the community
level? For example, participation of people in the community will make the programme
easy, right? (00:37:56)

If we are about to launch any programme, then we will be consulting our own department
for this at the district level. There is a separate office for education development and
coordination unit in district. We will go them and coordinate with them. We would seek
help from them to make people participation and resources too. Then we decide about the
target group as well. They would inform those people and make necessary arrangements.
They will also fix the place for the programme and run the programme ...We will do like
this. Our programme is helped by everyone around like school, community, our
department in the district and local government as well. We need help from this group.
They provide us full support ...

Are there any challenges you have faced?

No, not at all. This COVID is only the challenge we have been facing right now.
Ma’am, what should be done to make this programme sustainable in the community?

From health center?

You can ask me from education point of view. Don’t ask me from health point of view.

13
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How can this programme be sustainable in this community? How can this programme be
run for long term?
About?

Ma’am about this health system, those things that are to be taught to the kids below 3
years of age.

This health aspects are attached in our curriculum too. We have added health-related
topics in the curriculum from class 1 to up to class 11. There are health teachers in school
as well. They know what to eat, what types of food to avoid, how many times we should
eat, what types of balanced food we need and all that could contribute to better health and
free from disease ... kids understand these from the curriculum as well. We have been
providing free sanitary pads to the girls as well in this school. This is also related to

health sector.

Ma’am how can we run this combined programme of health and education in this
community? Right now, you have been taking this programme via school, right? How
can we take this programme for kids under 3 years of age in combination of health in
school?

Programme related to health?

No, I meant your education-related programme in collaboration with health.

We need to add this to school level curriculum. We need to add in school level
curriculum about how to take care of kids below 3 years old. It is nice if siblings learn
these things ... parents obey what their children tells them ... they accept easily ... they
can say, “‘brother should be fed this, brother should be cared like this ... You should not
feed this Mummy... this is what written in our book...Miss has said this too” ... Older
siblings would educate their parents about this. Parents and guardians will learn more
after that.

This is one way too. How can we target parents for involvement?

14
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We have parents’ awareness programme where we can make them aware. We can teach
them in parent’s education programme as well. We can add these messages to this

education programme for effectiveness...

Ma’am, will there be any obstacles for this curriculum activities and this awareness
raising programmes? Maybe be participation, social norms, and trends? (00:43:04)

Yes, these things might be the problem. If the issue occurs, then we also change the
curriculum... For this in every 5 years, we update the curriculum too. In every 5 years,
there is small changes and in every 10 years whole thing is changed. We see the
implementation in the community and what impacts it has done in the community as
well. Even one word can make a difference ... It could be local languages or ethnicity as

well ... so if we find any issue, we correct them...

Ma’am, you gave a lot of information.

I don’t know about health though. We don’t have any programme to point out for kids
under 3 years of age. Local government could help if they want because the holistic
development of children is important ... If this programme is implemented, it will be
benefited. Their learning will be better ... Kids should be involved in every activity
rather than just studies only. Teach them behaviors and prepare them for Grade 1 ...They
will learn more. They will teach more from the base level. If local government develop

this concept, they can do it...

Ma’am these things have been written in policies but has not been implemented yet. Why
do you think is the reason behind it?
Yes.

Please continue.

We needs to continue their health and education aspects. We need to take care for them

from O level to 8 years old. This all lies in preprimary care.

15
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It has been seen in report that, these policies, and strategies for home visits for kids under
3 years of age has not been implemented yet. Why do you think this is?
Pardon?

What might be the hindering factors?
Maybe the parents don’t know it very well. Schools also may have no made parents
aware adequately or Local government have not been active to this situation ...

Okay ma’am, | am now ending this. Thank you for your time.

End of the Interview
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